Rural Health Collaborative Meeting
February 6, 2019
5:00 pm
Queen Anne’s County Health Department
206 N. Commerce Street
Centreville, MD

AGENDA

1. Welcome, Introductions, and Review of Agenda — Fredia Wadley, Health Officer, Talbot County
Health Department

2. Review and Approval of December 5, 2018 Meeting Minutes — Fredia Wadley, Health Officer, Talbot
County Health Department

3. Transportation Issues and Strategies Impacting Access to Care

A. Introduction of Issue — Scott LeRoy, Health Officer, Caroline County Health Department, and
Roger Harrell, Health Officer, Dorchester County Health Department

B. Speakers:
o Angelo D. Edge, CEO, Aetna Better Health of Maryland
e Santo Grande, President and CEO, Delmarva Community Services, Inc.
e Seun O. Ross, President, IMBUEfoundation

C. Q&A and Discussion

4. Opportunities for Care Transformation Organizations (CTOs) to Impact the Goals of the Rural Health
Collaborative — Fredia Wadley, Health Officer, Talbot County Health Department
A. Panel:
e Patrick Dooley, Vice President, Population Health, and Executive Director, University of
Maryland Quality Care Network, University of Maryland Medical System
e Gene M. Ransom lll, CEO, MedCHI, The Maryland State Medical Society
e Sarah Haas, Manager, Healthcare Payment Redesign Programs, Anne Arundel Medical
Center
B. Q&A Session

5. Discussion of Community Health Resources Commission (CHRC) Proposal
A. Mobile Integrated Health Concept/Projects — Joe Ciotola, Health Officer, Queen Anne’s
County Health Department
B. Community Hub Concept — Fredia Wadley, Health Officer, Talbot County Health Department
C. Discussion of Concepts

6. Wrap-Up, Workgroups, and Next Meeting — Fredia Wadley, Health Officer, Talbot County Health
Department



